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Dear all,

This is the first weekly newsletter from the Collaborative Communities Covid-19 Board and 
is designed to give you an update on the work of Suffolk partners to address the community
challenges of Coronavirus.

Key facts about the Collaborative Communities Covid-19 Board:

 Made up of key agencies across Suffolk (listed below)
 Work being done supports the work of community or voluntary groups and aims to 

help co-ordinate between central and local government including mapping 
community support to identify gaps and avoid duplication

 The Board’s focus is in response to the Secretary of State for Housing, Communities
and Local Government, Robert Jenrick’s, call to local public bodies to create 
‘community hubs’ to coordinate county-wide efforts

 Particular areas of focus for the Board (covered below in this newsletter) are the 
Home, But Not Alone Phoneline; Local Collaboration with the VCS; Food and 
Logistics; Work with Foodbanks; Housing; and the Tribe-Volunteer App.

The Home, But Not Alone Phoneline:

 Freephone: 0800 876 6926
 Staffed 9am to 5pm everyday
 It is designed to help the most vulnerable in our communities
 Since the phoneline has been set up we have taken approximately 1,900 calls
 On average the team take around 250 calls a day
 The majority of calls are in relation to food deliveries and general enquiries

Phone calls are answered and cases managed by staff at each district, borough or county 
council depending on the type of enquiry. Wherever possible we link people in need with 
local groups and businesses, who are doing an amazing job in our communities. This 
phoneline is for vulnerable people in our communities, and not for general Coronavirus 
enquiries.

Below is a snapshot of the types of cases which are managed by the district/borough teams
working closely with a network of voluntary and community groups and businesses across 
Suffolk:

 A relative who lives out of the area had concerns for her 92-year-old mother who 
lives alone and has vascular dementia so phoned the phoneline. The community 
response officer spoke to a local support coordinator who made contact with the 
mother and provided help and support that day. The family sent an email which said 
‘thank you so very much for your amazing response and so quick….I am feeling so 
much happier knowing there is someone out there willing to give up their time for me
and my family’.

 A 74-year-old woman in self-isolation was struggling with food and medication and 
didn’t want to be a burden on her family. She was signposted to a local volunteer 
project who helped her with her shopping and medication. Her details were also 
passed to a befriending scheme who matched her up to a volunteer who will call her



for a chat. She was linked with Our Special Friends who can walk her dog for her. 
The woman reported feeling ‘very happy’ knowing there was support available.

 Community response officers helped a 91-year-old man who had no close support 
network and was in urgent need of food supplies. We gathered local intelligence 
about shops nearby who took payment over the phone and found volunteers who 
could deliver the food. In the end, the man just needed to place his food order and 
pay over the phone. He said he was very thankful for the support and the speed in 
which it was conducted.

 A father-of-two who was shielding following a kidney transplant last year was put in 
touch with his parish council and from there a local volunteer was arranged to offer 
support and food deliveries.

These are just a snapshot of the great work going on as Suffolk comes together to respond 
to the Covid-19 outbreak.

Volunteering within communities:

 Voluntary, community and social enterprise organisations:   Community Action 
Suffolk, who sit on the Board, has put together a suite of resources and toolkits to 
support the coordination of new community groups. The guides range from very 
short information to consider when first setting up, to a more comprehensive toolkit 
on how to set up a structured group. There is a separate toolkit for groups that may 
be re-purposing, as changing the usual daily offer to manage Covid-19 volunteers 
can be complex. This toolkit will support groups with how they may need to do 
things differently. We have also added guidance around handling money and 
shopping as we understand this to be a particular challenge.
These resources can all be found on CAS website 
here https://www.communityactionsuffolk.org.uk/covid-19-response/covid-response-
communities/

Community Action Suffolk is also leading a piece of work to map the fantastic 
response within local communities to support and help those in need. To date, 1437 
community groups, VCSE organisations, town and parish councils, church groups 
and private businesses have been mapped that provide a vast range of services 
and support including, but not exclusively, shopping, medication collection & 
delivery, befriending and delivery of hot meals. Registration remains open on the 
CAS website and can be accessed here:
https://www.communityactionsuffolk.org.uk/coronavirus-community-emergency-
response/

 Tribe Volunteer App: We have had a great response to the call-out for volunteers 
with more than 1,200 people signing up. We will update app users shortly with 
improvements to the app, which should enable local voluntary and community 
groups to connect with nearby volunteers. Thanks to all those who have registered 
and, as you can see from the case studies above, volunteers are being matched to 
need across Suffolk and the need for volunteers will undoubtedly increase as the 
pandemic continues. We’ll keep you updated on how the App is developing to 
support this work.

 Parish and Town Councils: Town and parish councils across Suffolk have 
prioritised the most vulnerable and addressed the risks associated with increased 
isolation as a result of the current lockdown. Activity includes leaflet drops, 
increased resources at community shops, volunteer coordination, partnership 
working with PCCs and other voluntary groups, district and county councillors, 
clustering by larger councils with smaller surrounding villages, good neighbour 
schemes, dedicated websites acting as information hubs, organising prescription 
deliveries through to being a voice at the end of a phone.

Food deliveries and logistics:     We have been asked by Government to provide short-term 
food parcels to those identified on the Government’s shielding list. In Suffolk this is around 
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17,500 people. This work has been ongoing and food parcels have been delivered. This 
week Aldi agreed to set aside bulk amounts of their stock in order for us to fulfil these 
deliveries. We were offered the help of free vans to collect the food from John Gross and 
Tru7 Group, based in Martlesham. We have also had offers of support from Flagship Group.

Food banks:     Funding has been committed for foodbanks which has been administered 
through the Suffolk Community Foundations wider Emergency Covid-19 Fund. The fund 
has raised more than £300,000 during the first 10 days since launching. Organisations can 
apply for up to £5,000 with applications being turned around within 24 hours and money 
granted within 5 working days. So far over £100k has been allocated to food related support
across the county and more than £200,000 to other emergency interventions. Additionally 
district and borough councils are supporting local groups to ensure that funds are available 
and that food is getting to those most in need.

Community Action Suffolk are in weekly contact with the 60+ foodbanks across the county 
to access demand. Suffolk County Council are in the process of granting £30,000 to 
Fairshare (who have a depot in Ipswich) which will fund 540 (100kg) loads to be delivered to
foodbanks in need. FairShare will also take delivery of UN Army Surplus food supplies 
kindly donated through the Suffolk Community Foundation by Vestey Foods with a cost 
value of £120,000 which will be used to supplement the loads. The Army have offered 
assistant to FairShare to help with distribution if required.

Housing:     More than 800 rooms of accommodation have already been found for vulnerable 
people or key workers requiring temporary accommodation. Homes have also been found 
for Suffolk’s rough sleepers. We are working hard to ensure that we can meet the demand 
placed on the system as the pandemic continues, including the housing of prisoners, or 
those facing domestic abuse.

As we head into the Easter weekend, Suffolk’s NHS, emergency and public services have 
issued a message reminding people of their duty to stay at home, protect the NHS and save
lives. We are being reminded that this is a public emergency, not a public holiday.

We hope you get the time to step away from the work this weekend and recharge your 
batteries.

With best wishes,

Chrissie Geeson (Head of Localities and Partnerships, Suffolk County Council)
Chair of the Collaborative Communities COVID-19 Board

On behalf of: Community Action Suffolk, Babergh and Mid Suffolk District Council, Diocese 
of St Edmundsbury and Ipswich, East Suffolk Council, Ipswich Borough Council, Ipswich 
and East Suffolk CCG, Ministry of Defence, National Probation Service – Norfolk & Suffolk, 
NHS – Integrated Care System, Office of the Police and Crime Commissioner, Suffolk 
Association of Local Councils, Suffolk Community Foundation, Suffolk Constabulary, Suffolk
County Council, Suffolk Voluntary Organisations Group, West Suffolk CCG, West Suffolk 
Council
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Dear all,

Not only does the Collaborative Communities Covid-19 Board help those who need 
additional support and guidance during the pandemic, but it also endeavours to help all of 
the amazing community, voluntary and neighbourhood groups who are already helping 
communities in Suffolk. This includes the work of town and parish councils and also our 
NHS and social care colleagues. We could not do our work without this incredible support – 
and we thank you all for this immense effort. It is important that we co-ordinate between 
central and local government including mapping community support and work with the NHS 
and social care to identify gaps and avoid duplication.

Here is a brief update of the work of the Board this week:

Logistics – food deliveries, transport offers and prescription deliveries: There are 
currently 18,370 people on the shielding list in Suffolk. These individuals are at a greater 
risk from the coronavirus and as such may not be able to get basic food supplies because 
they don’t have a support network or local offer that can help them in their area. Emergency
food packages are vital for those people that cannot get food. Since the 2nd April there 
have been over 175 emergency food parcels sent out to people in need across Suffolk. 
These have been made in advance of the national food parcel delivery service commencing
to those shielding residents that have requested support from central Government. It is 
separate from the deliveries being made by the comprehensive network of food banks 
across the county.

We are actively reaching out to everyone on the shielded list to ensure people know that 
they can turn to the Home, But Not Alone phoneline if they need help and support. We have
a stable delivery mechanism for delivering the food which can scale up if needed for more 
emergency food deliveries in the coming weeks.

As well as emergency food packages, we have also set up a system for calling on a pool of 
transport offers across the county which include voluntary offers, private companies and 
resources with current contracts, which can be drawn upon within our statutory 
organisations. The transport resource is managed through a single point of contact and will 
be used as and when need arises. The role of passenger transport and community 
transport services has been important with meeting the urgent need for food and medical 
supplies. Having a pool of transport offers will be essential to ensure that support can be 
provided in the long term and we’re really grateful for all the offers we have received.

The Home, But Not Alone Phoneline:

 Freephone: 0800 876 6926
 Staffed 9am to 5pm everyday
 It is designed to help the most vulnerable in our communities
 Last week the phoneline had approximately 1,300 calls
 The majority of calls are in relation to food deliveries and general enquiries

Below is just a snapshot of the great work going on as Suffolk comes together to respond to
the Covid-19 outbreak:

 An elderly couple, both with severe medical conditions, contacted the phoneline 
when their neighbours, who usually provide support, needed to self-isolate. They 



had enough food for 3 days, but needed immediate help with medication. Following 
a conversation with their GP, a replacement prescription was organised for the next 
day, plus it was arranged that their medicine would be delivered from now on. The 
parish council were able to contact a group of volunteers and within one hour a 
volunteer had been in touch with the couple to collect a shopping list. This 
arrangement will stand until they no longer need help. The couple said they were 
very happy with this outcome and grateful for the support of the phoneline.

 The phoneline number was passed to a woman in her 80s by her GP. She had 
recently been discharged from the hospital and lives alone. She needed urgent help 
with her medical needs and was feeling very isolated and lonely. Her details were 
passed to Good Sam, an NHS volunteering hub, who within 2 hours had phoned the
woman and sorted her medical need and arranged a weekly call. The woman was 
grateful for having ‘one less thing to worry about. I’m very impressed with how 
quickly it was done.’

 A referral was made by a couple’s son who lives out of the area. His elderly parents,
both in their 80s, were unable to access shopping or prescriptions, but were both 
independent and content to make arrangements for themselves. A list of contact 
details for help and support in their local neighbourhood was shared with the son so 
they can plan for prescription deliveries and other supplies when required.

Phone calls are answered and cases managed by staff at each district, borough or county 
council depending on the type of enquiry. Wherever possible we link people in need with 
local groups and businesses, who are doing an amazing job in our communities. This 
phoneline is for vulnerable people in our communities, and not for general Coronavirus 
enquiries.

Volunteering within communities:

 Funding: Each day grants and funding are being made available from central 
Government and other bodies, including the National Lottery, for voluntary, 
community and social enterprise organisations. The Board is working to ensure that 
Suffolk groups receive their share of the money. In order to do this we are looking ad
various forms of cascading the information including interactive webinars and online 
support from professionals. The National Lottery has allocated £360m to the sector 
nationally – Suffolk will see a share of this.

 Voluntary, community and social enterprise organisations: Community Action 
Suffolk, who sit on the Board, is currently working through the results of a Covid-19 
impact survey which they sent to all VCSE organisations on their network. The 
results will be used to formulate key strategies to support the sector and help with 
national.

The survey indicates that if organisations have to rely solely on reserves - 30% of 
responding organisations will face closure within 6 months from now, and a further 
30% will close up to 12 months from now. Therefore, without additional funding, our 
sector in Suffolk could be reduced by around 60% in 12 months.

Last week, Chancellor Rishi Sunak announced the government would be making 
£750m available to support charities through the coronavirus crisis. Concerns have 
already been raised amongst sector leaders, and shared by Community Action 
Suffolk, that this will not be anywhere near enough. National bodies have the 
estimated loss to the whole sector at c. £4.5bn. 

More information will be available on the website 
shortly: www.communityactionsuffolk.org.uk

 Local community support network: Our local community support network has 
been doing an impressive job of meeting need at the local level. An incredible 
network of town and parish councils, Good Neighbour Schemes and local 
community groups has emerged. These groups are doing an amazing job of 
meeting the needs that exist within communities. District and Borough officers have 
been making contact with many of these groups and alongside Community Action 

https://crm.communityactionsuffolk.org.uk/sites/all/modules/civicrm/extern/url.php?u=1663&qid=100155


Suffolk, Suffolk Association of Local Councils and the wider CCB are here to support
their continued capacity and resilience.

 Tribe Volunteer App: We continue to work with the app developer, Bronze Labs, to 
create new functionality for the app including a function to connect with local 
community support groups. In the meantime, in addition to using the data to allocate
tasks, we will be starting to liaise with volunteers to connect them with local groups 
and more established charities, e.g. Age UK, so that we can take a more systematic 
approach to the allocation of tasks and meet some of the vetting arrangements that 
have to be in place to meet the needs of vulnerable people while the response to 
the pandemic continues to evolve. The App is proving a really useful channel for 
attracting volunteers and, remembering that this is a marathon not a sprint, we will 
continue to develop the functionality to fit in with the long term development of 
volunteering in Suffolk.

Mental Health: A new 24/7 helpline offering immediate support for mental health difficulties 
during the coronavirus pandemic has been set up by the Norfolk and Suffolk Foundation 
Trust. The freephone service, called First Response, launched yesterday (Wednesday 15 
April). It is available on 0808 196 3494.

Housing: The Board continues to provide accommodation solutions for all those individuals
that require accommodation. This week the team have divided roles and responsibilities in 
to three separate work streams. The first focussing on intelligently predicting demand for 
temporary accommodation. The second ensuring sufficient accommodation is always 
available. Whilst the third cell is focussed on providing the support required to ensure 
effective outreach to support individuals to thrive.

As we finish our 4th week in isolation, it is important that we stay the course and continue to
follow Government guidelines and stay at home to save lives. Please feel free to come 
back to the team on this email address if you would like any further information.

With very best wishes,

Chrissie Geeson (Head of Localities and Partnerships, Suffolk County Council)
Chair of the Collaborative Communities COVID-19 Board

On behalf of: Community Action Suffolk, Babergh and Mid Suffolk District Councils, Church 
of England in Suffolk, East Suffolk Council, Ipswich Borough Council, Ipswich and East 
Suffolk CCG, Ministry of Defence, National Probation Service – Norfolk & Suffolk, NHS – 
Integrated Care System, Office of the Police and Crime Commissioner, Suffolk Association 
of Local Councils, Suffolk Community Foundation, Suffolk Constabulary, Suffolk County 
Council, Suffolk Voluntary Organisations Group, West Suffolk CCG, West Suffolk Council
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